
FCCSD #70 Financial Projections

Every year, it is good for us to discuss how our school district is doing financially so we can be
proactive in making decisions. Mark has compiled data over the past nineteen years and we can use
that data to spot trends and reasonably forecast where our district will be in five years. We focus on
the three main operating funds: Education, Operations & Maintenance (Building), and Transportation.

In doing these projections, Mark has used the past ten years as a guide in predicting how the current
trend projects to the next five years. For example, salaries in the Education Fund have increased
2.74% over the past ten years. Mark, then, projects a 2.74% increase for the next five years.

The historical trends are applied to the budgeted column for the next five years, beginning in Fiscal
Year 2025. Other background information while reviewing the accompanying Financial Projections is
listed below.

Education Fund

1. Local revenue consists of mostly tax revenue, state revenues consist of mostly General State
Aid, and federal revenues consists mostly of Title I, Title II, IDEA grants, and for this school
year the last portion of ESSER/CARES money. It is expected these dollars will dry up this
year. The projection reflects this decline. To illustrate, you will notice we received $1.3M in
federal dollars two years ago, last year it decreased to $751,000, and this year it will decrease to
a projected $727,000. The State has vastly improved its commitment to funding its schools
since it adopted the new funding formula in 2018. You will notice an increase in state funding
since that time. We are just now beginning to get back to where we were back in 2008 when
we received $1.7 million.

2. Salaries have increased an average of 2.74% over the last ten years while benefits have
increased 2.94%.

3. “Purchased Services” includes payments to BASSC for hearing/visually impaired/etc. This has
remained basically flat over the past ten years. You will notice a spike in FY20. This is a result
of a coding change made by the auditor. These expenses were moved from capital outlay to
purchased services.

4. “Supplies” including teaching supplies and textbooks have increased an average of 14.29%
over the last ten years. This is a result of purchasing technology devices and other items using
ESSER dollars. If we took away the last three years, there would be an average decrease of
0.51%.



5. “Capital Outlay” is largely comprised of the technology lease and supplies. It has decreased
23.83% over the past ten years. Again, this is related to the coding change by the auditor. Prior
to this change, this increased 0.91% for the eight years prior.

6. “Other Objects” contains various fees and dues on behalf of the board and administration, such
as checks, deposit slips, and tax forms to name a few. This is the smallest facet of the
Education Fund. This has increased 14.25% over the past ten years.

7. “Tuition” is paid to other districts for special education. This is one area that is very difficult to
predict for two reasons. First, we have no knowledge or control over the number or type of
students that move into the district. These students can (and have) appeared after the budget is
completed. Second, special education costs have increased drastically – far exceeding the
increase in costs related to educating regular education students. Board members will notice
significant fluctuations in these costs. For instance, there have been 219% increases and 60%
decreases over the years. For the sake of this projection, we are projecting a 5% increase on
this year’s budgeted figure of $360,000.

Operations & Maintenance

1. The revenue sources impacting the O & M Fund are local taxes and building rental revenue
received from BASSC. BASSC currently leases six classrooms and we receive about $17,000
per classroom per year.

2. Salaries have increased an average of 5.85% over the past ten years. Keep in mind this
includes the salary adjustment we made two years ago to get their salaries in line with
neighboring districts. Benefits have increased 3.27% over the past ten years. This is also
skewed because we added a full-time Custodian three years ago.

3. “Purchased Services” have increased 9.4% per year on average over the past ten years. This is
a line that is prone to fluctuation depending on the projects we have completed. For example,
two years was significantly higher than usual due to the asphalt project. There have been
increases of 68% and decreases of 50% over the past ten years.

4. “Supplies” have increased 2.65% on average over the past ten years.

Transportation

1. Revenues impacting the Transportation Fund include local taxes and state reimbursement for
bus services.

2. Transportation salaries and benefits are skewed due to the reorganization of administration and
operations among the four districts six years ago. Salaries have increased 7.37% over the past



ten years. Benefits are greatly skewed since the reorganization since Mr. Holcomb receives
TRS and Bob Burns receives medical insurance. Remember, these costs are split among the
four districts. Benefits have decreased 2.35% since the reorganization five years ago.

3. “Purchased Services”, as expected, have significantly decreased since employing a mechanic.
Before employing a mechanic, we would typically spend around $60,000. We now spend less
than half that. Marginal decreases are projected going forward.

4. As we have saved in “Purchased Services, we needed to invest in “Supplies” as those are
needed to be purchased for the work to be done. Board members should know any costs of
supplies purchased that are used by all three districts are split among the districts, including
fuel. Over the past ten years, supplies have increased 4.41%.

5. A factor to consider when reviewing the Transportation projection is the “Capital Outlay”.
Mark has allocated $125,000 every other year to allow for the purchase of a bus. That is now
the going rate for new full-size buses, believe it or not. We must maintain a schedule for
purchasing buses so our fleet does not age so quickly.

6. Finally, the Transportation budget appears to be on very solid footing thanks to the
administrative overhaul from a few years ago. Since that time, we have had a gain of almost
$137,000. We are projecting a surplus this year since we are planning on purchasing the van
we bought a few months ago.

Summary

1. Overall, we continue to do a great job of controlling costs. This is the last year of the ESSER
grants. The challenge will be sustaining these extra services financially as these grants expire.
Our single biggest challenge going forward is managing the increasing costs.

2. Total Education Fund expenses have increased by an average of 3.65% over the past eighteen
years. Revenues over this same time have increased by an average of 3.47%. We have done a
very good job of keeping our expenses in check with our revenues.

3. For the first time, the Education fund is projected to have a healthy balance at the end of these
five years. In previous years, this Fund was expected to be depleted in the near future. Small
surpluses are expected in the coming years provided the current trends hold true.

4. Deficits are expected each year in the Building Fund. This Fund is difficult to forecast as it
depends on the size and frequency of major maintenance projects. Another factor is the higher
costs for materials and services. We must continue to perform as many maintenance projects
in-house as possible. This Fund bears monitoring in the coming years as it is expected to be
depleted in fiscal year 2027.



5. The Transportation Fund is on solid footing. Surpluses are expected in years when we do not
purchase a bus. I believe this Fund is on very solid footing for years to come.

6. We are expected to have approximately $3.2M in reserves between all three Funds after the
projected five years. This is great news. These funds, in total, have never been on more solid
footing.

7. Taking this analysis one step further, if we take out the Education Fund “On-Behalf” budget
item, our commitment to cost-savings becomes more apparent. “On-Behalf” is a mandated
budget line item that must be shown in budgets and financial reports. It signifies the amount of
TRS benefits the district would have to contribute if the state stopped making those payments.
It is shown as revenue and an expense. If we take it out, our expenses have increased by
$1,298,089 TOTAL over the past 18 years. This translates to just $72,116 per year or 1.77%
per year.


